Special Projects & Advisory Services
Executive HR Leadership Support
· Fractional HR Director/CHRO Services 
· Interim Human Resources Leadership 
· HR Department Start-Up and Restructuring 
· HR Strategic Planning 
· Executive Coaching and Leadership Advising 
Board & Advisory Services
· Service on Corporate Boards of Directors 
· Nonprofit Board Membership and Advising 
· Human Resources Committee Participation 
· Compensation Committee Advisory Services 
· Governance and Compliance Consulting 
· Workforce Strategy Advising 
Public Speaking & Presentations
· Conference Keynote Presentations 
· Leadership Development Workshops 
· Workplace Culture Presentations 
· Employee Engagement Seminars 
· Diversity, Equity, Inclusion, and Belonging Discussions 
· Labor and Employment Law Updates for Managers 
· Women's Leadership Programs 
· Professional Association Presentations 
· University and College Guest Lectures 
Compensation & Benefits Special Projects
· Salary Structure Development 
· Pay Equity Analysis 
· Compensation Benchmarking 
· Living Wage Assessments 
· Incentive Plan Design 
· Executive Compensation Reviews 
· Benefits Program Evaluation 
Organizational Development Projects
· Employee Engagement Surveys 
· Organizational Assessments 
· Culture Transformation Initiatives 
· Change Management Programs 
· Team Effectiveness Assessments 
· Workforce Planning Studies 
Community & Educational Services
· Adjunct Faculty and Guest Lecturer Services 
· Career Development Workshops 
· Resume and Interview Coaching Programs 
· Workforce Development Partnerships 
· Community Organization HR Support 
· Nonprofit Leadership Training 
Mediation & Conflict Resolution
· Workplace Mediation Services 
· Team Conflict Facilitation 
· Employee and Management Dispute Resolution 
· Communication Improvement Workshops 
Strategic Business Support
· Mergers and Acquisitions HR Support 
· Due Diligence Reviews 
· Business Expansion Workforce Planning 
· New Facility Start-Up HR Support 
· Reduction-in-Force Planning 
· Organizational Restructuring Support 

Website Description
Special Projects & Advisory Services
Brown HR Consulting LLC provides specialized human resources expertise for organizations facing unique workforce challenges, strategic initiatives, or leadership transitions. Whether serving on a Board of Directors, delivering keynote presentations, conducting independent workplace investigations, facilitating executive retreats, or leading organizational transformation projects, we bring executive-level HR leadership, practical business insight, and legally informed guidance to help organizations achieve their goals while minimizing risk and strengthening workplace culture.
This section is particularly valuable because it highlights services that differentiate you from many traditional HR consultants and leverages your experience as a former HR executive, investigator, speaker, and Juris Doctor.
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